Lady Jaguar Basketball Booster Club (LIBBC)

Meeting Agenda
10/14/2025

Call to Order, Quorum & Welcome

President: Matt Ebert
Meeting called to Order at: 6:39pm CT

Agenda

Coaches Update: Coach Nelson
e Upcoming Events Updates
o Meet the Jags

* Need additional volunteers to help at the door
= May have to get people the night of - request for parents to help out as
they can

= Confirmation Sandra ordered mini basketballs

Football is working Concessions

Inflatable jag head order needed, as well as flyers, and mascots are

coordinated with cheer team

* Need to coordinate kids to advertise Meet the Jags

o Senior Night

» January 2026 (table this one, not in November like it was last year)
= Date we play Lewisville HS at home: Tues, Nov 27

=  Will table for now

o Junior Jags

* Fri, Jan 16 (when we play Hebron)
» Can start advertising at Meet the Jag night
* Flyers will be at Spiritwear table as well

=  Will table for now

® Teams
® Preseason
o Tournaments
o Waiting on bracketing (from Coppell)



Varsity Team Shirts - Seniors
o Need someone to lead - one of the senior girls to sell these
Team Photos
o Went well - kids enjoyed it
LEF Scholarships (Lewisville ISD Education Foundation)
o Have 4 seniors this year but only doing 3 scholarships
o Will be refunded if funds are not used
Game Day Meal Forms
o Due on Oct 20 - currently have 26 responses so far
Update (not on original agenda): Free-throw-a-thon Next Week
o Big fundraiser
o Oct 27 date money will be collected

President Report: Matt Ebert

VP Fundraising
o Spirit Nights
o Two Fundraising Sponsors: Chic-fil-a and Eye Care
Update (not on original agenda): currently on look out for new PA guy (will still have
challenges with audio because of existing equipment)
Game Day Meals (Lindsey Jensen): 26 responses so far (will likely have more leading up
to due date of Oct 20)
Banquet (Kelly Peasley):
Spirit Wear Update: 134 items
o Sold a little less, in quantity, but got S400 more than last year
Programs:
o Recommendation to add/put out programs for every game
o Includes schedule, roster, and team photos
o Likely used UPS to print (however, can use any vendor)
Update (not on original agenda): need to replace chains/nets - improved quality needed
Update (not on original agenda): will have 2 sets of workout gear: zig zag and camo

Treasurer Report: Sandra Foote

Audit

Beginning Balance for the Bank Accounts: $29,028.74

Deposits: $71.85 - Kroger deposit

Withdrawals: $5004.04

Ending Balance for the Bank Accounts: $19,034.69 (as of 8/31/25)

Memory Book last year: only sold 2

Concessions made most money last year
o Hosting 2 middle schools (one will boys only and the other will be boys and girls)
o Playoff games - if we host, we get a good amount from these events



e Need to pay for website domain - $72 for multi-year subscription (recommendation to
go for 3 year subscription)
e Ordered score books
e Huddle has not sent invoice - can be live streamed (games in Arena and Navy gym)
o Coach Nelson will send official Huddle link out
e Potential rim expense
e Houston tournament (Varsity only): charter was going to cost $7k so coaches will drive
school bus instead
o Tournament dates: Dec4 -6

Secretary Report:
® Approval of minutes

VP Concessions Report:
e \olunteers
® Opening and Closing Jobs
o Need 2 openers and 1 closer
o Request to continue soliciting help
o Coach Nelson will add to next week’s SMORE
o Hometown ticketing will be done next week

New Business

Adjournment and Next Meeting

Next Meeting: November 5, 2025 at 6:30 PM



