Lady Jaguar Basketball Booster Club (LIBBC)

Meeting Agenda
04/20/2026

Call to Order, Quorum & Welcome

President: Matt Ebert
Meeting called to Order at: 6:39 pm

Agenda

Coaches Update: Coach Nelson

e Chairs & rug updates
o Total for 45 chairs: $2,425.83 (one third of $7,277.50 total)
o BSN is our main supplier and we get 10% back on whatever we spend
o Total for rug: $1,214.45 (one third of $3,643.35 total)
e Freshmen uniforms
o A & Bteams together: quote for $5,390.28 (uniforms last for 10 years)
Total for chairs, rug, and uniforms is roughly ~S9K
e Signage for arena
o Group viewed examples of signage in and around girls locker room
o Pricing not yet received (quote coming soon)
e Motion to approve: group voted to move forward with above costs including signage
(estimating signage will be ~$4-5K)
Note: still need to purchase rims and split costs with boys basketball team
Banquet feedback
o Girls had a good time, came out even on expenses

President Report: Matt Ebert

e Memory book - how many to order and how we want to take orders for extra copies
o Last year, we paid $1,376 for memory book only
o Only charged for memory book if someone wants extra (likely $10 for extra)
e Officers & Coordinators for next year
o Existing officers do not have seniors so will likely return (except some who's kids
may not be apart of program due to conflicts)
o Game day meal coordinator needed
o Howard Gibbs for junior jags again and fundraising support



VP Fundraising Report

e Can begin fundraising efforts now, ahead of next year (so we’re not behind as other
sports have started fundraising efforts)

Treasurer Report: Sandra Foote

Current Balance: $30,431.53 as of 4/20/26

Beginning Balance for the Bank Accounts: $39,043.42 as of 3/1/26
Deposits: $2,889.55

Withdrawals: $12,199.70

Ending Balance for the Bank Accounts: $29,733.27 as of 3/31/26

Secretary Report: Dasha Crosby
e Approval of minutes: group motioned to approve minutes from prior meeting

VP Concessions Report

e 5$8,477.22 from concessions this year (about ~$400 more than last year)
o More reason for parents to volunteer as this is a major contributor to overall
funding

New Business

Adjournment and Next Meeting

Next Meeting: May 4, 2026 at 6:30 PM



