Lady Jaguar Basketball Booster Club (LIBBC)

Meeting Notes
01/14/2026

Call to Order, Quorum & Welcome

President: Matt Ebert

Meeting called to Order at: 6:40 pm

Agenda

Coaches Update: Coach Nelson
e Upcoming Events Updates
o Upcoming Events Updates

= Senior Night

Budget: $1,000 (spent $1,032 last year)
6 seniors (4 players, 2 trainers)
Doing this at half time of the boys game
Will request our announcer support
Flowers, balloons (a senior parent will handle)
o Don’t currently have a dedicated balloon person
Need programs and sashes (Matt handling both)
Bringing pizza, water bottles, capri suns (Howard Gibbs handling)

= Junior Jags - ready for event (finalizing gift bags)

Meeting at 5pm in front foyer

Will get jag head from storage

Mascots not available (traveling for state tourneys)

Coach Gilliam will prep our announcer

No teacher appreciation on Friday due to event but will continue
for all home games for the rest of the season

Kids will go on court to take the post game win picture

= Highlight video - who's going to do it?

Volleyball parent did highlight video last year (Coach Gilliam
reaching out to her)
Matt will email Amelia for video

= Banquet Update

Banquet budget: $8,000 (55,300 is the facility cost)



e |nvites going out first week of February and give them a week to
respond (Kelly Peasley will set up form and send)

® Price per ticket last year: S50 (if you didn’t join booster club,
parents have to be pay for athletes as well)

e Food: Italian, fajitas, BBQ, homestyle county meatloaf (booster
club meeting attendees chose Italian and dessert choices TBD)

e Coach Nelson will reach out for Memory Book

President Report: Matt Ebert

VP Fundraising Report

o Netincome: $13,000 once school fundraiser funds are deposited
o Spirit Nights: none coming up

Treasurer Report: Sandra Foote

Beginning Balance for the Bank Accounts (12/1/25): $47,469.03

Deposits: $626.10

Withdrawals: $13,604.87

Ending Balance for the Bank Accounts: $34,490.26 ($30, TODAY)

Current Balance for the Bank Accounts (1/14/26): $30,956.82

Note: Coach Nelson received Hudl invoice (~$1,300)

Need to order freshman game uniforms (uniforms are becoming more worn and need
new uniforms)

Secretary Report: Dasha Crosby

Approval of minutes - approved (captured via email)

Note: Dasha has work travel on 2/4 and will have a stand-in for next booster club
meeting (Gerry Crosby filling in as secretary and next meeting will be more banquet
related)

VP Concessions Report:

Volunteers: Coach Nelson will add to SMORE to request more volunteers
Opening and Closing Jobs



New Business

Adjournment and Next Meeting

Next Meeting: February 4, 2026 at 6:30 PM



